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BILINGUAL HINI-SC: iOOL 'TUTORING PROJi:CT

Intermin Evaluation Report

March 1974

The purpose of this document is to provide a pro4ress

report on the Mabton School District's URRD Project::

Bilin;ual Mini-School Tutorin. Project. This project was

initiated February 1, This report represents the

first progress report on this program, covering pi'od;rao

operations from February 1 through :yiarch 31, 19711.

The present report is limited to reporting .on the

"start -up" objectives. This includes the institutional

objective .involving coordination with public school personnel,

contlIct with' parents and enrollment or children. It also

includes the procedural objectives involving recruitment

orientati on and initial training of staff necessary in

launching the educational program for children. Student

outcor,e objectives are not scheduled for evaluation until

June of 1974.

The report has been orginized according' to the
1

following topical outline:

I . Introducti on to 'the -Project

II. Status report on operational procedures outlined
in project "time line" for Jan.-March, 19711 period.

Findini_ris on project evaluation objectives

Iv. Conclusion and recorzrendations based on evaluation.

Report by: Beverly McConnell, :Evaluator
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Introduction to the i'roject

The Bilingual Mini-School Tutoring Projer:t is an early

ctildhood education "program for the children of mi;rant and

seasonal farm workers. It provides a supplemental tutoring

program, offered outside of regular school hours, bj bilin;ual

adult paraprofessionals who are themselves former migrants br

seasonal farm workers. The focus of this tutoring is to

develop the children's ability to understand and use both

panish and English in oral communication, to give bicultural

instruction, and to reinforce the child's learning, of the

basic academic skills of reading and mathematics.

The Population Served:

There are two components of this program: the mobile

program which serves only mi?,krant children from °LA of state

in relocating centers in temporary locations during "the season

hpril to vctober", and the stationary program which serves

both migrant children on an in and out basis, and children of

seasonal farm workers in permanent locations operating; year-round

in Connell and Moses Lake, WA-shinl5ton.

The mobile program. 'hildren served in this program come primarily

from the town of La Grulla, Texas - -a small community RiCated in

"oath Texas only a few Miles from'old Mexico. Approximately 90%
A

or the families in this community travel north each spring to do

migrant farm work. Three years ago a preschool program vies

initiated whereby adults who move in this yearly migration were

recruited and trained as teachers so they could provide educational

services to the children both in Texas during the winter, and

relocating with them to ,the north continuing their educational

.1



services in the north through a program entitled Bilingual

Mini Head Start. The "Mini" in tHis title referred to the
6

fact that migrant families do not move to large groups but

scatter in many directi ons. The migrant adult teachers were

trained to work by themselves, if necessary, in a "mini" center

involving only five to eight children whose fare flies. might move

/Itor;ether Because of this flexibility the mobile preschool

program found that they were able to continue to serve children

from La Grulla in one `or more northern locations, reaching 75%

of them as they move.

The Bilingual 14inirSchool Tutoring Project is desined on

the same principle. The tutors are migrant adults, recruited in

La Grulla, Texas, and employed year round to serve the children

as they relocate. The URRD funds are used to pay salaries and

related costs only for the tutors during the operation of the

program in Washington state (the salaries during the Texas phase

of the proj ct coming from another source). And tne URRD funds

pay only for teacher-tutors working with children of school a-;e'

(the preschool program, which is ongoing, being financed by
1

other funds).

Children in the-sehool-a5e program enroll in the regular

school ,program offered in each community to which they move.

The tutors offer their program as a supplement to tnis regular

program, outside of school hours. The reasons for having a

supplemental pro.gum are the following. (I) Many of the schools

In the north do not have teaching pe rsonnel ablo to offer

bilin:wal instruction. Through the supplemental tutoring the

children can continue to develop their bilingual -capability, and



1
continu-3 their bicultural instructiun wi h much of the cultural'

heritage from Mexico taught i.n the Spanish langus.e. (2) The

schools in the north utilize a variety of books and methods to-
.

teach reading and math which is confusing to childen,changing

schools. the effects of this confusion can be minimized by having

the supplemental tutoring use the same books and methods from one

site to the next.. (3) The children miss a good deal of school

because of travel time lcst in relocation. The supplemental

tutoring will provide additional time in instruction,in the

basic subject areas during periods the child is in school,

overcoming to some extent the disadvantage Disrant children have

because of time lost.

By special arrangement in the Mabton school district, one

telcher .tutor will be hired to work with other mobile migrant

children, not from La Grulla, but in need of similar instruction..

4.4

The stationary program. Children served in this program live

for all, or part ot' the year in Moses Lake, or in Mesa-Connell

area o£ No. Franklin school district. They share manyof tge

same characteristics-4s the childr&n.in the mobile program:

families earn their-employment through seasonal farm work; most

come from hovs in 'which a language other than English is used;

the parents feel their children will benefit from continuing

instruction in both 'Jpanish and .nglish and need supplemental

help with basic academic sub jdcts of reading and math. The Bilingu

gead
in.U.Start program has operated for preset-tool children in these

communities, and the school-age tutoring program offers an upward
,

extension of this type of educational el'fort; to children now in

school.
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Status report on operational procedures outlined ih project
"time line" for January through March, 1971; period,

The project proposal calls for the following steps to be

Laken in getting the BilinsualMini-:6chool Tutoring Project

underway. The evaluator has reviewed project operations to

indicate the desreb.of fulfillment of program operations specified

to date.

TNPLErENTATION-STEAS PLAiiNED

January, 1974.- March, 1974.

EVALUaTION FINDfNGS

1. Notification of grant a=ward. 1. g.nticipated notification Jan. 1,
19711. Actual notification
effective February 1, 1974.

2. Selection of teacher-trainee 2. Personnel commiLt_eos (including
staff. parents) mat in MoSes Lake:

Approved transfer of experienced
teacher, Garibay, to
school age program.
Personnel committee in Connell
approved hiring of new teacher,
for school-aae program. Began
work February 1.
Personnel commile in Grulla,
Texas hired and-b gan training
staff who will b.; schoO1-)ge
tutors when program begins
operation in April.

3. Posterstr 32 children who are
"graduates" of the Bilinial Ydnil
He _aci Start program qeveloped for
Moves Lake.

.Roster of 22 children in Connell
who Eire itraduates'.1, of BMHS and
still in area, or expected back.

3. Preparation.of roster of
eligible children in each
area. (Noses Lake and No.
Franklin school district.
Roster for mobile project
to be developed in April.)

)4. Contact with parents about
interest in participation.

'4. Contact with all parents in Moses
'Lake completed durim;
Letters from many parents ipdicat
interest in this tutoring
being established submitted with
proposbl requesting, funding.
Contact with psranirs in No.Frarikl
school district area completed
during FebNear and early March. I

?.odated o
Nineteen of 22 parents reached-- I
other three couldn't be
are migrant fan illes not yet backl

,. ....AY... w



(UUNTINUM))

IMPLEMENTATION STEPS PLANNED EVALUATION PIM

-- 5. Contact schools and rallies 5.
to work out acceptable
arranipment recardin8 time
and place for to

INGS

Moses Luke: Contact- by bite
Coorctinator with administrative
personnel at .inch of the three
schools to which BMHS children 8.
Loniyiaw - Mr. Ilendrick
Chrdne Bei ;ht Mr. Hepozo
Midway - Mr. Ron lieker and

1r. Don Hicks .

Connell-Mesa-Basin City schools
contacted in No. Franklin school
dietrict by Jeanie Lnriquez,
trainer (a.:ministrator this area)
Mesa-Mr. Rackney (Jnn. 23, 1970
c.xplained proc,ram. Mr. ft: ckney
of rered space in. portable elassro
if needed, until April, or of Pere
to make other contacts for possi
space. (Mar. 3, 1974 contact to
give notes signed by parents auth
izing a driver to pick up Mesa
children at school 3nd trPnsport
them to the BMHS center in Connel
for tutoring.)
Connell-Mr. Arnold (Nov.1973)
UP wus enthusiastic about what
program might d.o for children who
attend only a short tiwe in Call
then come bock in spring, much
beuind other children.
Mesa-Mr. Hnckney (March 2, 1973)
Requested (anclgrnnted) p rmissio
to move two children from arterno
to morning kindergarten so they
cculd attend tutorint--; in afternoo

6.' Final approval of schedule 6. Moses Lake-ubtaiNed McKosh
for tutoring, time and place. Recreation Center for tutorinti

peof;ram.
Connell--moat convenient aocation
appeared to be Connell BMHS cente
Schedule established to allow
tutorinyr either 14 or 5 days a wee
for all children' enrolled. A min
mum or 90 minutes.(for after scho
children in rirst grade.) and long
Cor kindergartenchildral attendi
in the "other" half day during
which they are not of kindergarte
CurricOlum includes: instruction
math, reading, lanima6e (with at
lenat once a week in cultural heri
taSe) and time .for indepebdent wo
Kindergarten children(who attend
longer tim4(also get handwriting.

I,

6
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IHPLEMII;WTAT ION STEPS 'PLANNED

7. Coninct with public school
tenchers.

EVALUATION 1NGS

7. Moses Lake teacher contacts:
Mrs. Kawaskie, Mrs. Walst(Ar,
M. Albrich, Mrs. Low, and
with Miss Teresa Garcin, a migran
aide for the public school-.

Connell -Mesa -Basin City teacher
contacts: Mrs. Laron and
Mrs. Cerny (visited program),
is Hayes, Miss Cardinerro (also

visited program).

9. Training of teachin-;-tutors. 8. During Jan-March period Moses La'
te ,;her, Delia Garibny received
tgining and.was observed by
trainers on (a) dual language
teaching (b) two observations on
behavior modification teaching
methodology (c) teachin.; math
using programmed :.)ini.,er sets and
Numbers.
During Jan-March period Connell

9. Tutoring sessions begin with
.ChIldren, docuMented.by weekly

rcurriculum progress reports.

10. Collection of data. for
evaluation.

tcher, Margarita Perez had
training and was officially obser
on trainine; units (a) use of
behavior modification teaching
mthods--two observations (b) teac
ing math using programmd °iniser,
Sets and Numbers, (c) urientation
to Classroom teaching.

In addition both' teachers partici
rated in a three dny workshop by
Hob Robinsbn (student Behavior La
consultant from Lawrence, 4ansas)
and Joan Brigham (curriculum
consultant 4'rom W8U-Pullr,an.)

Because of advance preparations
Moses Lake had 9 children enrolle
and attending from February 1, an
Conne11.2 children. Additional
enrollments during February and
March brought enrollment up to 20
in :loses Lake, and 9 in Donnell
by the end of March. .*

Weekly curriculum progress report
submitted since Feb. 1 on all
children.

10. L)ite coordinator and Connell
trainer 'submitted requiret3 report
on school and parent conLacts and

. enrollment progress..

Trainers and consultants reports
Teach;irs curriculumproFress r'epertg.



findings on Project Evaluation Objectives

Imttitutional Objective

1.1 Project administrative staff will arrange with the
schools of each target school district in which Mini
Head Start children are enrolled in public school, and
with the children's families for a time and place for
children to receive tutoring to supplement the regular
school program as rividenced by reports of contacts
made with school officials and parents and enrollment
in regular tutorin15 for at least 80% of the eligible
children in each district.

FINDINGS:

Schools in which MRS children Contacts made with
are enrolled: school administrators.
Mesa-Basin City Yes
Connell Elementary Yes
Moses Lake:
Longview Yes
Garden Height Yes
Midway Yes

contacts made with school administrative staff 100%

Parents of eligible children Contacted

32 families 32 families
22 families 19 families*

Contacts with families of elio:ible children 9/4%

(* families of remaining children hwe moved or were
mi.lrant families cxpected back, but not yet returned)

Number of eligible children for Actually enrolled
tutoring program:

Moses Lake .school district 32 20 (03,,,,;)

No. Franklin school district 22 9 (41%)
Combined total enrollment 547

INTERPRETATION OF FINDINGS: -

The actual number of children -the' program anticipated
serving was given in the project proposal as ten per
teacher-tutor.' The 'ctual number of...b.children enrolled
`exceeds this number, and necessitated employing,Aprt-time
assistance for the Moses Lake program using funds from
another program.

en the project' proposal was written, indicating a goal
of 80% enrollment of eligible Children, it was not knownthat the number of eligible children was as-large as it is.

1 0- - -74%,vab*sts,



Procedural Objectives

2.1 Tutoring teacher-trainees will teach children using
both Spanish and English following the plan for
alternating language use recommended to them by the
educational director, as verified by observation of
bilingual teaching made by the trainers or educational
director at least twice during the period of the
program operation.

FINDINGS:

During the 2 months of program operation covered by
this evaluation training was conducted-in methods of
dual language teaching by the Fducational Director
(who flew up from Texas for this purpose). Subsequently
formal evaluation of teaching performance in dual
language teaching was completed by the Connell trainer
of the two people doing tutoring in the Moses Lake
program. No formal observation was completed for the
tutor working in the No. Franklin school district within
the time period covered by this report.

4 2.2 Tutoring teacher-trainees will give instruction in at,
least one lesson from the curriculum of bLcultural
materials each month, as documented by reports of
curriculum materials taught to each child submitted to
the project evaluator weekly.

FINDINGS:

Guttural heritage lessons taught in Moses Lake program
during evaluation period:

Used Mexican pictures on bark (discussion of materials, colors
Book about Papacito and his family (how Mexican family greets
'each other in the morning, cook their meals, do shopping,
tend the garden, wash clothes, prepare for bedtime -7 used
for Spgnishlanguage practice ns well)

Stories from mexico (The Sleepy Man and In throu.y.,h the window)
Musical chairs using record "Jaegos Infantiies de Mexico"
Taught songs :en'Seratin, Don Pirull,, Que llueva, Que llueva.
Song: Temprano

Cultural herita
evaluation perio.

ssons taught in Connell pro4rem during

Taught songs "El burrequito" and "Naranja Dulce, Limon Partido
For U.S. culture - Valentine party
Taught song "La Batelle"
Story "Afuera"
Tautrht songs "Temprane and "La Batelle"
0
panish language.game "Simon dice"

Criterion level of "at least one cultural heritage 'lesson
per month " met and exceeded.

.11 k , ./1/}



Procedural Objectives

2.3 Tutoring teacher- trainees will
academic skills of reading, m
the Sullivan .Reading, binge
"andwriting series (or s
the educational directo
of curriculum material
to the project evaluat

FINDINGS:

Teachers have given
curriculum materia'
was eliminated so
concerned becaus
for after schoo

The project
language mat
East Las V
authorized
version).
b :sod up
directo

.*

ve instructiOn in the
h- and handwriting using

Math, and.Vgrite and See
stitute materials approved by
as documented by the reports

taught to each chird submittdd
r weekly.'

ach child lessons in the 'approved
ror math and reading; "andwOting

far as first grade' children were
of the shortness of time available
tutoring.

.

i in the process of acquiring DISTAR
ials, in Spanish(as translated by tho

as, sew Mexico Follow Through program
y Jean Osborn, author of the English

These materials will be put into use
the recommendation of the eacationaY

as soon as the materials can be 'purchased.

The mobile phase of the program is not scheduled for implementation
A until April, 1974. Student outcomes are not ,scheduled for

evaluation Until June, 1974.

12
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Conclusion and recommendations based on evaluation.

1. All procedusral tasks called fo-r in the project work program
have been Dully implemented and the project is on
s:chedule in this.respect.

2. The coordination with schools in the districts s,-rved by
this program has been carried out, and a cooperative
effort between the schools and the supplemenLar'y tutoring
program is Hein:; implemented.

.3. 'The number of children eliible for and warting a supplementary
tutorin;program exceeded original estimate. Actual
numbers of children enrolled exceeded project objecLives.
The pe rcentage of children enrolled fell ,short. of project
objectives.

1. An intensive training program has been carried out in order
that the tutoring teachers could, quickly achieve a degree
of excellence in their work. The minimum training
schedule mentioned in the project proposal (one unit of
training completed per six weeks) has been exceeded.

5. Because of advance planning enrollment and service began from
the first day of funding with no lost time.

6. Documentation of program efforts ave. being met by all staff
members so that evaluation 'efforts are being fully met.

Recothmendation:

1. The project objective involvin;7.; enrollment of children shculd
be redsed.for the - .coming program year so that it is b'ised
on's reasonable se'N'iri:ce Iaad per staff person employed
rather than a percentage of eligible children.

t
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